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Collaboration Report™ Quick Review Guide 
Improve Communication • Reduce Friction • Build Trust Faster 

Collaboration Reports are free and created online in seconds from existing Talent Insights® or 
TriMetrix® assessments. 

These reports help two people understand better: 

 How they naturally communicate 
 What motivates and energizes them 
 Where misunderstandings may happen 
 How to work together more effectively 

Perfect for: 

 New Hire Onboarding 
 Leader + Employee Relationships 
 Team Communication 
 Conflict Reduction 
 New Leader Assimilation 
 Business Partners 
 Family Members 

Start Here The goal of this report is simple: 
 Help two people understand each other faster 
  Improve communication 
  Reduce unnecessary friction 
  Build a stronger working relationship 

Keep the conversation light, open, and curious. This is not about labeling or changing each 
other.  It is about:   >Awareness      >Understanding     >Better collaboration 

What This Report Measures 

Motivators / Driving Forces 

This measures what naturally energizes and motivates you: 

 What gives you energy 
 What creates engagement 
 What interests you most 
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 What may create frustration when missing 

DISC Behavioral Style 

This measures how you naturally communicate and operate: 

 Preferred pace 
 Communication style 
 Decision-making tendencies 
 How you respond to challenges and procedures 

What This Report Does NOT Measure 

This report does NOT measure: 

 Intelligence 
 Character 
 Experience 
 Skills mastery 
 Values 
 Potential 

It is simply a tool to help people better understand each other. 

Suggested Conversation Flow 

The power of the Collaboration Report comes from the discussion. Each person has their own 
information displayed side-by-side throughout the report. The goal is to use the language and 
insights from the report to better understand each other. The conversation itself is often where 
the greatest value happens. 

Take turns sharing.  Listen closely to discover your: 

 Similarities 
 Differences 
 Communication preferences 
 Motivators 
 Blind spots 
 Strengths 
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1. What Gives Each of You Energy? 

Review your top motivators together. Each person shares: 

 Their top 2 motivators 
 What naturally energizes them 
 What kinds of work or environments do they enjoy most 
 What tends to drain their energy over time 

Suggested question: “What part of this section feels most accurate for you right now?” 

 Remember: Different motivators are not better or worse — just different. 

2. How Does Each Person Prefer to Communicate? 

Review your DISC communication styles together. 

Take turns sharing: 

 Communication preferences – do’s and don’ts 
 Preferred pace and workflow 
 Decision-making tendencies 
 What helps you feel heard and understood 
 What tends to create frustration or misunderstandings?  

 
Suggested question: “What is something people often misunderstand about your 
communication style?” 

    3. Share Strengths and Potential Blind Spots 

Review sections such as: 

 Strengths 
 Conflict 
 Ideal Environment  

Each person shares: 

 2–3 strengths they believe help them most 
 One possible blind spot or growth area 
 One thing that helps them do their best work 

Remember: The goal is not perfection. The goal is understanding. 
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          4. Discuss Opportunities for Better Collaboration 

Discuss:  

 Where your motivators and styles complement each other 
 Where misunderstandings could happen 
 What adjustments could improve communication 
 What support helps each person most 

Often the greatest value comes from simply understanding: “Oh… that’s why you do that.” 

Helpful Reminders 

Focus on Strengths 

Be on the lookout for: 

 Natural strengths 
 Communication advantages 
 Shared motivators 
 Complementary differences 

Stay Curious 

If something doesn’t fully resonate: 

 Ask questions 
 Explore examples 
 Stay open or set it aside for now 

Sometimes something may reflect a blind spot.  And sometimes it simply may not apply. 

Final Reflection 
Have each person finish these sentences: 

“One thing I understand better about you after this discussion is…” 

And: 

“One thing I can do to improve our communication or collaboration is…” 
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Final Thought 

The purpose of the Collaboration Report is not to make people the same or to label any one. 

It is to help people understand: 

 How they naturally operate 
 What energizes them 
 And how to work together more effectively 

When people feel understood, communication improves, trust grows, and collaboration 
becomes easier. That is one of the foundations of a high-commitment, low-drama Wake Up 
Eager Workforce. 

— Suzie Price 
Priceless Professional Development 
www.pricelessprofessional.com  


