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Motivating Yourself and Your Workforce 
Leadership and Team Workshop Outline

Time Frame: 120 minutes     Number of Participants: Up to 12 people

Workshop Materials, Handouts, and Online Resources:
. Each participant completes the Workplace Motivators Assessment* (Sample Motivators Only Report), OR their current TriMetrix or Talent Insights results can be converted online to the Motivators Only version. *See sample email for sending results, in Pre-work, below.
. Create a Team Report to share with the group.  (Sample Team Report)  Additional fee for this.  (Contact Suzie Price suzie@pricelessprofessional.com)
. Create Tent Cards in the Assessment Center with Each Attendee's Motivator Graph and Name. (Contact Suzie Price if you need help with this.)
. Share the link to the Motivating Yourself and Your Workforce virtual (fillable online) handout with all participants.  
. Share the Workplace Motivators Memory Jogger Card  (Print and laminate one for each participant.)
. Share a link to the Workplace Motivators in a Crisis Discussion Handout
. Share the Using Motivators to Connect with and Understand Your Prospect's and Client's Top Motivators Based Upon Their Interests Cheat Code  (Print and laminate, or share the link.)  
. Share the link to the Workplace Motivators Management Tips
. Share the Using Motivators in Hiring Interview Questions for Motivators Match (Print and laminate, or share the link.)

Pre-work: Send completed reports to participants in advance with Motivators Guidelines instructions for review, and a link to watch the Debrief Video at: www.motivatorsppd.com 

[bookmark: _Hlk96091842]                                  SAMPLE EMAIL FOR SENDING ASSESSMENT RESULTS: 
Thank you for completing the online assessments; attached are your results. Here are your next steps:
1. Read the Guidelines for Reviewing Your Results and review your Assessment. Make notes where you have questions and around the areas you are curious about.
2. Watch the Strength Revealer Video on reading and understanding your results. 
3. Bring your questions and insights to our follow-up conversation on (DATE)(TIME)
If you have ANY questions before our scheduled call, please do not hesitate to call or email me.  I look forward to reviewing this with you and spending time with you! 

Post-work/Follow-up: Share the online resource to all:  www.motivatorspdd.com 
Share the Motivators Team Report (Sample Team Report)with the appropriate parties.  Hold a separate discussion and review as helpful.  If you also have  DISC reports on Participants
fill in and share the Talent Tracker
Agenda:

. (15 minutes) OVERVIEW: 

1. Overview of Motivators
1. Handout: Memory Jogger Card Memory Jogger Card  
1. Participants have their assessment with them, printed or via a large mobile device.


. (25 minutes, depending on the size of the breakouts) BREAKOUT SHARING - UNDERSTANDING MY MOTIVATORS 

2.  Small group** breakout discussions. **Form work teams or people with different Motivators are paired up. 
2. Sharing:
2. Share their top two and number six motivators and top insights as they read about their motivators on the Memory Jogger Card. 
2. Each will share, in a round-robin style, at least one personal example of how their motivators have manifested in their lives.
2. Each will share, in a round-robin style, who they believe in their life may have helped form their interests. (Note – we can also have 'opposite' influences.)
2. IF THERE IS TIME: Bring everyone together and have each person look at the Motivators Crisis Handout.  Review the statements for their #1 and #2.  Have a few people share any new insights.

2. ACTION HANDOUT - UNDERSTANDING MY RESULTS: Note what action they will take to increase their energy and interest and decrease the stress in their life, based upon what they have learned.

. (60 minutes – 20 minutes for each section) GROUP WORK AND DISCUSSIONS– UNDERSTANDING OTHER'S MOTIVATORS 

1. Review of the Sales and Influencing Others with Motivators Strategies  (Print or on PPT document)  
1. Participants pick one or two clients (or people in their lives) with whom they want to understand better and improve their relationships.
2. With one person in mind, each participant reviews the Motivators Strategies in Sales situations document to review possible actions.

· ACTION HANDOUT—SALES AND INFLUENCING OTHERS: Participants pick actions they will take and note them on their handouts. If there is time, have each share with the group or pair people up to share with one another.
                      
                      2. Review of the Specific Management Tips for Each Motivator.
a. Read the online tips for their top and least motivators – what ah-ha insights do they have?
b. Read the tips for someone whose one or two Motivator is their number six. (For example, my number six is Traditional—I would read one Traditional for insights and understanding.)

· ACTION HANDOUT—SPECIFIC MANAGEMENT TIPS: Participants pick actions to work more effectively with others who do not share their top interests.

2. Review Motivator Interview Questions Memory Jogger Card (Print or Share)    
a.      Roleplay the six Role Awareness interview questions to demonstrate how helpful they are. (Have a participant answer them truthfully. Prep this person in advance.)
b. Pick a position/role the group may be interviewing for in the future. Have them discuss which Motivator may be a match for the role.

· ACTION HANDOUT – MOTIVATOR INTERVIEW QUESTIONS: Participants note how they will use these questions in future interviews.  


· (20 minutes) 
SHARING MY TAKEAWAYS AND MY NEXT STEPS: 
Close with each person sharing. Have participants review their notes and ACTION Items on their handout and SHARE their top takeaways.
ASK: 
1. As a result of the Motivator's insights, share in round robin style, one or more things they will do more for themselves next week?  (SEE FILLABLE HANDOUT, NEXT TO THE LAST STATEMENT.)
2. And what is one way each person will use this insight when hiring, on their team, or with a client in the next two weeks? (SEE FILLABLE HANDOUT, LAST STATEMENT.)
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