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C E O  S TAT E M E N T

Dear friends and partners,

As I look back on the past year with UK Reads, I feel incredibly proud of what we’ve achieved 
and grateful to everyone who has helped make it happen.

From schools to community spaces across the UK, our programmes have grown in depth and 
impact. We’ve supported children at key moments in their literacy journey and continued to 
build strong, trusted partnerships along the way.

Attending the World Literacy Summit this year reminded me that while our work is rooted in 
the UK, it’s part of a wider global commitment to end illiteracy. That sense of shared purpose 
was inspiring and motivating.

What makes UK Reads stand out, to me, is the people. Our team, our facilitators, our 
volunteers—they bring heart, skill, and consistency to every interaction. They make literacy 
feel real, personal, and possible.

This work is personal. For me, one moment that stood out this year was the expansion of our 
work in the East London region. It reminded me exactly why this work matters.

Thank you for continuing to stand with us. With your support, we’re building something lasting 
and something that every child deserves.

With gratitude,

Andrew G. Kay, 
Honorary CEO/Founder 
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I N T R O D U C T I O N

UK Reads is a national literacy charity delivering targeted support to children who face 
barriers to reading.

We work in close partnership with schools, families, and community organisations across the 
UK to ensure every child has the opportunity to read, learn, and thrive.

As the UK programme of the World Literacy Foundation, our work is globally informed but 
locally focused. From urban estates to rural schools, we provide practical literacy support that 
fits real lives

OUR FOCUS

At UK Reads, our work is shaped by six core principles:

• Access – Providing free, high-quality books to children who don’t have them at 
home

• Empowerment – Supporting families, schools, and communities to lead 
literacy change from within

• Partnership – Working closely with schools and local organisations to design 
and deliver support that truly fits

• Skill-building – Helping children develop the reading, writing, and oracy skills 
they need for school, work, and life

• Responsiveness – Adapting each programme to reflect the voices, cultures, 
and needs of the communities we serve

• Impact and Reflection – Measuring progress through data, teacher feedback, 
and pupil voice -ensuring we build not only skills, but confidence and sustained 
engagement
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H O W  W E  I D E N T I F Y  W H E R E  T O  W O R K 

A HIGH PROPORTION OF PUPILS 
ELIGIBLE FOR FREE SCHOOL MEALS

A HIGHER-THAN-AVERAGE 
NUMBER OF PUPILS WITH SPECIAL 

EDUCATIONAL NEEDS AND 
DISABILITY (SEND)

HIGH LEVELS OF PUPIL 
PREMIUM ELIGIBILITY

LOCATED IN LOW-INCOME OR 
UNDERSERVED POSTCODES

SCHOOLS WITH A SIGNIFICANT 
NUMBER OF PUPILS FROM GLOBAL 

MAJORITY BACKGROUNDS

COMMUNITIES WITH LIMITED 
ACCESS TO BOOKS AND LEARNING 

RESOURCES

TO ENSURE WE ARE REACHING THOSE WHO NEED IT MOST, WE PRIORITISE 
SETTINGS THAT SHOW CLEAR INDICATORS OF NEED, SUCH AS:
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K E Y  A C H I E V E M E N T S  2 0 24 – 2 0 2 5 

B O O K  D I S T R I B U T I O N

W O R L D  L I T E R A CY 
S U M M I T  AT  U N I V E R S I T Y 

O F  OX F O R D 

P R O G R A M M E 
D E L I V E RY

+ 1 0 , 0 0 0
Children’s books distributed across 

the UK totalling over 45,000

+ 5 0 0
C H I L D R E N  &  YO U N G  P E O P L E 

Engaged in workshops & small-
group sessions and now reaching 

Key Stage 3 & 4 pupils

+ 5 0
S C H O O L S  &  S E T T I N G S

Reached nationwide and into 7 new 
regional areas 

+ 2 0 0
PA R E N T S / C A R E R S

Supported through support and 
webinars  with over 6000 reached 

through awareness. 

+ 5 0 0
Global delegates

with the Strongest
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K E Y  A C H I E V E M E N T S  2 0 24 – 2 0 2 5 

L I T E R A CY  I M PA C T

V O L U N T E E R
P O W E R

F I N A N C I A L
S U M M A RY

8 2 %
Showed improved reading levels

9 8 %
Reported increased confidence 

& enjoyment

+ 4 5 0  H O U R S
Donated by trained volunteers

I N C O M E
£ 1 7 9 , 6 24

E X P E N D I T U R E
£ 2 0 6 ,1 6 2

G E N E R A L  R E S E RV E
£ 7 7, 5 8 7

R E S T R I C T E D  R E S E RV E S 
F O R  S P E C I F I E D  P R O J E C T 

£  2 8 , 4 5 0
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O U R  C O R E  A C T I V I T I E S 

Book Distributions

We provide free, high-quality books to 
children without access — delivered through 
schools, shelters, food banks, and community 
partners.

Literacy Workshops

Our Story Box and Story Box Plus sessions 
build reading confidence and comprehension 
in fun, supportive environments.

Pen Pal Project

A volunteer-led programme connecting 
UK children with peers abroad through 
handwritten letters - promoting literacy, 
empathy, and global awareness.

Parent and Family Support

We provide free webinars, resources, and 
in-person support to help parents and 
caregivers become confident advocates for 
their children’s literacy. Our tools are practical, 
accessible, and designed to build stronger 
reading habits at home—empowering families 
to play an active role in their child’s learning 
journey.

ADDITIONAL GLOBAL 
PROGRAMMES

Youth Ambassador Programme

Our Youth Ambassadors, part of the wider 
World Literacy Foundation work, welcome over 
20 UK-based young people who advocate for 
literacy, lead local initiatives, and represent 
UK Reads in schools and communities. They 
play a key role in raising awareness and driving 
youth engagement.
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K E Y  P R O J E C T S

Literacy Impact: East London

This targeted projects supports children 
and young people aged 11–16 across 
Hackney, Newham, and Tower Hamlets. 
The initiative is designed to improve 
foundational literacy, confidence, and oracy 
skills through community-based, culturally 
inclusive support.

In 2024, over 200 beneficiaries were 
reached through the programme. In 2025, 
we aim to expand the programme to reach an 
additional 600 beneficiaries with a tailored 
mix of interventions. Activities include Story 
Box Plus workshops, Pen Pal exchanges 
and parent Literacy advocacy sessions, 
designed in partnership with schools and 
delivered by facilitators and volunteers 
embedded in the local community.

The Pen Pal Project

We are continuing to grow the Pen Pal 
Project into a comprehensive, school-
wide project—offering more interactive 
sessions, diverse themes, and meaningful 
opportunities for cross-cultural exchange.

In 2024, we partnered with five schools in 
Lagos, Nigeria, whose pupils exchanged 
letters with multiple UK classes. The project 
gave children in the UK a unique opportunity 
to write with purpose, knowing their words 
would be read—and responded to—by real 
peers abroad. This helped to amplify their 
voices, encouraging them to express ideas, 
ask questions, and see the value in what 
they had to say.

• 98% of participants reported a boost in 
confidence

• Teachers observed stronger writing, 
improved focus, and greater global curiosity

To ensure lasting impact, we provide CPD 
for teachers, enabling schools to embed the 
project more deeply and sustain meaningful 
international connections over time.

FOR 2024 -2025

The Big Poetry Project 

Designed to support primary-aged children 
through expressive language, storytelling, 
and performance. Delivered as a series of 
workshops, the programme will help children 
develop literacy and confidence through 
writing and performing poetry. Sessions 
will include peer-to-peer exchanges and 
live performances, encouraging creativity, 
communication, and cultural expression in 
a safe and empowering space.
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Jayden, an 11-year-old from Hackney, took part in our Story Box 
Plus programme through his school. Outgoing and well-liked by 
his classmates, Jayden was confident socially but hesitant with 
reading. English isn’t spoken at home, and he was missing some 
key foundational skills. He often avoided reading aloud or taking 
part in writing activities that pushed him outside his comfort 
zone.

Over the course of two termly sessions, Jayden’s confidence 
grew. At first, he stayed quiet during group reading and needed 
encouragement to join in. But through creative tasks like 
illustration, storytelling, and group discussion, he gradually began 
to engage.

JAY D E N ’ S  J O U R N E Y  T H R O U G H 
S T O RY  B OX  P L U S
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By the second term, his teacher had noticed a clear shift. Jayden 
was reading more at home, arriving at school excited to share what 
he’d read, and proudly bringing in work he’d done independently.

“He’s gone from avoiding reading, or any tasks that required 
him to be outside his comfort zone, to coming in full of 
energy, asking to share what he’s proud of,” his teacher said. 
“The difference in confidence is huge, and this is a fantastic 
foundation for the rest of his learning here at school.”

Jayden found his voice and we continue to create spaces where 
children feel safe to learn, make mistakes, and grow.

JAY D E N ’ S  J O U R N E Y  T H R O U G H 
S T O RY  B OX  P L U S
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The World Literacy Foundation’s Youth Ambassador Programme is a three-month global initiative 
that empowers young leaders aged 16–25 to become advocates for literacy and education. Through 
training, mentorship, and hands-on advocacy, ambassadors raise awareness of the global literacy 
crisis and lead community-level initiatives that promote reading and equal access to learning.

In 2024, over 20 Youth Ambassadors from across the UK joined the programme, forming part 
of a broader global cohort. These young leaders have helped spotlight the urgent need to 
improve literacy outcomes -particularly in underserved communities- through outreach, creative 
campaigns, and public engagement.

YO U T H  A M B A S S A D O R  P R O G R A M M E 

“I became a UK Youth Ambassador to help amplify young people’s voices 
and bridge gaps in access to education and literacy. Through this role, 
I hope to make a lasting impact by empowering others and promoting 
equal opportunities for all children to thrive and learn.”

— Nazarii Lialiuk

“I chose to become a UK Youth Ambassador because I know what it 
means to have your education taken from you. As a girl who fled the 
Taliban and found hope through learning, I want to be a voice for those 
who are silenced and ensure that no one is left behind in the world of 
literacy. Through this role, I hope to spark hope in the hearts of children 
and youth who feel forgotten by advocating for access to education. I 
want to show them that their stories matter, and that with literacy, they 
can rewrite their futures.”

— Sarah Baharaki

“I chose to become a UK Youth Ambassador as I am passionate about 
literacy and promoting reading culture. I hope to be able to create even 
more impact through this role.”

— Tamara
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YO U T H  A M B A S S A D O R  P R O G R A M M E 

“I chose to become a UK Youth Ambassador because I believe literacy 
is the foundation for opportunity and social mobility, and I’m committed 
to playing my part in its improvement globally. Through the role, I hope 
to amplify my voice as a young person and work towards progress in 
communities and individuals with limited access to literacy to leave a 
lasting impact by contributing to a future where everyone can unlock 
their own potential.”

— Amelia Kyim

“I decided to join the programme to promote and practise interdisciplinary 
activism, alongside a global learning community which considers all 
aspects of illiteracy - economic, social, and health impact-to offer 
multifaceted support. I hope to connect with passionate changemakers 
from all walks of life and to implement sustainable, thoughtful policies 
that translate to greater access and open discussion.”

— Soyoon Koo

“I’m the founder of the Humanity Endowment Foundation, where I 
work to promote social equity and expand access to education across 
underserved communities. I chose to become a UK Youth Ambassador for 
the World Literacy Foundation because I believe literacy is the foundation 
of opportunity—and no child should be denied the chance to learn, grow, 
and dream. Through this role, I hope to raise awareness, inspire action, 
and help build a world where every young person has the tools to shape 
their own future. Being part of this mission is deeply personal to me, and 
I’m honoured to use my voice to drive change.”

— Sarah Saad

T O  L E A R N  M O R E ,  V I S I T:

www.worldliteracyfoundation.org/ambassador
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While our work is rooted in the UK, we are part of a broader effort to deliver practical, locally 
relevant literacy solutions in regions facing systemic barriers to learning. The following 
initiatives highlight how the World Literacy Foundation is addressing those challenges 
globally.

S U N B O O KS
In Nigeria, Uganda, and Kenya, Sun Books delivers solar-powered tablets preloaded with 
interactive storybooks and educational tools to children in off-the-grid schools and 
communities. Developed in collaboration with local educators, these tablets promote 
reading, writing, and curiosity—providing access to high-quality learning resources where 
electricity and internet are often unavailable.

Through this innovative ed-tech solution, Sun Books is bridging the gap in access to 
education across Sub-Saharan Africa. In 2024, the programme began preparing for its 
next phase—evolving to support a new generation of teaching and learning as technology 
continues to reshape classrooms worldwide.

www.sunbooks.org

A P R E N D E  L E Y E N D O
The Latin American initiative focused on improving literacy and access to books for 
Spanish-speaking children living in poverty. Through a blend of community partnerships, 
digital learning tools, and engaging story content, the programme supports reading both 
at school and at home.

In Colombia, 70% of 10-year-olds struggle to read a single sentence, according to the World 
Bank. Aprende Leyendo responds to this urgent need with practical, scalable solutions.
The bilingual app, Dingo, helps children build literacy in both Spanish and English while 
introducing them to the UN Sustainable Development Goals—linking reading to real-world 
understanding and global citizenship.

www.aprendeleyendo.com

PA R T  O F  A  G L O B A L  M I S S I O N
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PA R T N E R S H I P S  &  G R A N T S

O U R  VA L U E D  PA R T N E R S H I P S

UK Reads is proud to work with a diverse and committed network of partners - charitable 
trusts, community organisations, corporate sponsors, and delivery collaborators -who 
help us reach the children and families who need literacy support the most.

These partnerships allow us to deliver programmes in schools, libraries, community hubs, 
and homes across the UK, ensuring every child has access to the joy of reading and 
learning.

Delivery and Community Partners

• Browns Books
• Awesome Books

Funding & Charitable Trusts

• Allen and Nesta Ferguson Charitable 
Trust
• Axis Foundation
• Mercers’ Company
• Baron Davenport’s Charity
• Casey Trust
• CB & HH Taylor 1984 Charitable Trust
• Fairfield Charitable Trust
• Hedley Foundation

• Lord Belstead Charitable Settlement
• Mahoro Charitable Trust
• N Smith Charitable Settlement
• Norman Family Charitable Trust
• Souter Charitable Trust
• Swire Charitable Trust
• Vandervell Foundation
• Vintners’ Foundation
• WR Foundation 

Corporate & Sponsorship Support

• InterContinental Hotels Group (Vignette 
Collection)
• MentorMeets
• Dynamo Analytics

To our funders, partners, sponsors, and supporters – thank you.

Your generosity, collaboration, and belief in our mission allow us to deliver vital literacy 
support to children and families who need it most. We are especially grateful to the 
individuals and regular donors who continue to stand with us year after year.  
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S T R AT E G I C  P R I O R I T I E S 
&  F U T U R E  G O A L S

At UK Reads, we believe that literacy is not 
just a classroom skill—it’s a life skill. Our 
strategic priorities for the coming year fo-
cus on embedding our programmes deeply 
within the communities we serve, expan-
ding support across age groups, and stren-
gthening the role of parents, schools, and 
volunteers in every stage of a child’s literacy 
journey.

Embedding Long-Term Literacy 
Support in Communities

Too often, literacy interventions are one-off 
or short-term. From our delivery experien-
ce, we’ve seen that change happens when 
support is consistent, creative, and embe-
dded.

We have learnt that children need repea-
ted exposure and trust in facilitators befo-
re they’re willing to take risks with reading 
aloud or sharing ideas.

Our goal: deepen partnerships with 
schools, community centres, and grass-
roots organisations to embed our program-
mes over multiple terms—building literacy 
skills over time, not just in isolated sessions.

We will:

• Offer termly workshop blocks for both pri-
mary and secondary cohorts

• Build facilitator continuity to ensure safe, 
familiar spaces for learners
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• Provide schools with tools and templates 
to integrate Story Box principles into wider 
literacy practice

Expanding Our Reach: Early Years to 
Teens

We know that literacy needs—and barriers—
look different at different ages.

• For 0–5s, parents tell us they want 
more ideas for reading at home in busy, 
multilingual households.

• For 5–11s, we’ve seen how creative 
expression through drawing or poetry helps 
even reluctant readers engage.

• For 11–16s, literacy becomes tied to 
identity and self-expression. Teens respond 
best to content that feels relevant and 
collaborative—especially when it’s led by 
someone relatable.

Our goal: continue to support early years 
learners and expand secondary-school de-
livery, especially in underserved urban and 
rural areas.

Putting Families and Volunteers at the 
Centre

We strive to be volunteer-driven and done 
right we know this works!

• In many of our Story Box sessions, children 
engage most when supported by a trusted 

adult from their own community.

• Volunteers bring warmth, relatability, and 
local knowledge- making literacy feel less 
like a lesson and more like a shared expe-
rience.

• In parent workshops, we’ve heard directly 
from carers who feel “reconnected” to their 
child’s learning after years of feeling left out.

Our goal: expand and train our volunteer 
network and offer more parent-focused 
programming that is practical, welcoming, 
and responsive to lived experience.

We will:

• Recruit and mentor community-based vo-
lunteers to co-deliver sessions

• Develop new parent-facing materials 

• Offer family literacy sessions that schools 
can host on-site, reducing barriers to parti-
cipation

S T R AT E G I C  P R I O R I T I E S 
&  F U T U R E  G O A L S
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O U R  B O A R D

Dr Donald Green 
World Literacy 

Foundation, Chairman

Ms Julia Patterson 
GreatWrap.co, CEO

Mr Darryn Keneally, OAM
Keneally & Associates 

Mr Andrew Kay 
 World Literacy 

Foundation, Founder/CEO 

Ms. Samantha Sida 
Limited Space 

Dr Anthony Cree, OAM 
Oxford University
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I ’ V E  S E E N  F I R S T- H A N D  H OW  M U C H  T H O U G H T  A N D 
H E A R T  G O E S  I N T O  E V E RY  PA R T  O F  O U R  W O R K .  I T ’ S 

N O T  J U S T  A B O U T  R U N N I N G  P R O G R A M M E S  -  I T ’ S 
A B O U T  B U I L D I N G  T R U S T  W I T H  S C H O O L S ,  S H OW I N G  U P 
F O R  FA M I L I E S ,  A N D  C R E AT I N G  S O M E T H I N G  C H I L D R E N 

C A N  G E N U I N E LY  C O N N E C T  W I T H .  B E I N G  PA R T  O F  A 
T E A M  W H E R E  E V E RYO N E  B R I N G S  T H E I R  S K I L L S  T O 

T H E  TA B L E  F O R  A  S H A R E D  P U R P O S E  I S  S O M E T H I N G 
I ’ M  R E A L LY  P R O U D  O F. ”

N AO M I  N WAG B O S O
P R O J E C T  A N D  F U N D R A I S I N G  M A N AG E R 
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O U R  T E A M

Amber Ogunsanya-William
Communities, Creative 

Learning and Delivery Lead

Kitsy Kinane
Programme Manager

Naomi Nwagboso
Project and Fundraising

Manager

Andrew Kay 
 CEO & Founder

In addition to our core team, we are deeply grateful for the incredible facilitators 
and volunteers who give their time, energy, and expertise to support our work. Their 
commitment goes far beyond their roles — they inspire those around them, bring 
creativity and compassion to every project, and make it possible for us to reach more 
communities and change more lives. We could not achieve what we do without their 
unwavering dedication.
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W O R L D  L I T E R A C Y  F O U N D AT I O N 
U K  R E A D S

Suite 225 - 46 Eversholt Street, London, 
NW1 1DA, United Kingdom.

Phone: +44 (0) 7842 930 125
Email: info@ukreads.org 

www.ukreads.org
www.worldliteracyfoundation.org

Charity Number: 1154264

F O L L O W  U S

World Literacy Foundation

worldliteracyfoundation

worldliteracy_foundation

worldliteracy

WorldLiteracy

World Literacy Foundation

UK Reads

UKReadsCharity

uk_reads

ukreadscharity

mailto:info%40worldliteracyfoundation.org%20%20?subject=
https://www.instagram.com/worldliteracy_foundation/
https://www.facebook.com/worldliteracyfoundation
https://twitter.com/WorldLiteracy
https://www.linkedin.com/company/worldliteracy/
https://www.youtube.com/channel/UCMgoOtxrmwvyv6E-Z61D1Mg
https://www.facebook.com/worldliteracyfoundation
https://www.instagram.com/worldliteracy_foundation/
https://www.linkedin.com/company/worldliteracy/
https://twitter.com/WorldLiteracy
https://www.youtube.com/channel/UCMgoOtxrmwvyv6E-Z61D1Mg
https://www.instagram.com/uk_reads/
https://www.facebook.com/UKReadsCharity
https://twitter.com/ukreadscharity

